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Corporate Social Responsibility Practices in the Lao Tourism Sector

Introduction

Lao PDR strives to graduate from the status of Least Development Country
by 2024 and meet the global 2030 Agenda for Sustainable Development. In
order to promote quality investment in Lao PDR, Poverty Environment Action
for Sustainable Development Goals (PEA) provides evidence to promote the
CSR agenda as one of the key activities to ensure investors follow socially
and environmentally responsible guidelines when investing in Lao PDR. For
this, the role of Corporate Social Responsibility (CSR) is gaining more critical
attention due to the vision and outlook of sustainable development of the
country.

With this in mind, the PEA commissioned a baseline study on commitments
and operationalization of CSR in Tourism businesses. In addition, the
study attempted to identify the challenges they face in implementing and
mainstreaming CSR into their core business activities. The tourism sector was
selected due to its importance to the economy and an increase of inbound
tourists over the past years which has created more jobs and economic
opportunity whilst often leaving social and environmental impacts.
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Summary of Study

The study was conducted through
a desk review and various survey
methodologies. The survey used
a descriptive and exploratory
approach which included semi-
structured in-depth interviews
in face to face meetings and
key informant interviews were
conducted on phone or sent
through email and WhatsApp
for convenience. 90 target
companies and organizations
were contacted, only 53 agreed to
participate in the survey resulting
in 58% response rate. Due to the
COVID-19 pandemic, many tour
operators, hotels and restaurants
were closed down, contacts were
not reachable or the owners
preferred not to participate in the
survey.

Summary of Findings

® CSR has not yet been treated
as a key part of business model
across all business ownership
types.

e CSR practices are still as an
altruistic approach responding
to the needs of the community
on an ad-hoc basis due to the
giving nature of Buddhism
communities.

e Lackofstrongtonefromthetop
leadership, resulting in the lack
of designated CSR planning,
budget and CSR officer.

e Low entry barrier for initiating
CSR activities for the business
sector.

;_% The awareness of CSR is relatively high in Lao tourism sector but the understanding and practices still lag
behind

An average of 40% of all businesses interviewed have CSR related aspects written in their vision and/
or mission statements. Only 30% of the local-owned businesses have CSR written in their vision/mission
statement.

An average of 47% of businesses have appointed a CSR officer or a CSR designated liaison person in their
organization. The majority of these are only on a part-time basis.

According to Carroll’s CSR pyramid model, a large proportion of tourism businesses in Lao PDR is still
considered at the economic responsibilities ranking which sits at the bottom of the pyramid.
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The activities are more altruistic rather than strategic hence they do not reach the level of philanthropy
yet. The most common activities are religious ceremonies and social duty.
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Policy Recommendations

To follow up on the findings, this baseline study provides five key recommendations for the project and
government counterparts: (1) conducive and clear policies on CSR from the government, (2) attractive incentives
to encourage CSR implementation among businesses (3) clear plan for stakeholder engagement (4) available and
accessible resources to support businesses (5) providing business champions to lead the CSR initiatives. The
following recommendations are targeted for policy makers:

1) Setting the tone at the top: Investment Promotion Department (IPD) and relevant line departments should
explicitly include CSR aspects into the investment application check list, application form, and concession
agreement template e.g. environmental fund, community development fund, community profit sharing scheme.
For these forms, it is recommended that a detailed plan (and corresponding budget) be prepared explaining
the objectives of the fund, the target beneficiaries, the activities list, and time frame. This content must be
implemented at the screening of application and consultation steps.

2) Attractiveness: Policy on which are attractive to business and motivate them to invest in CRS should be
introduced. This can include: motivational schemes such as award giving, co-investing, tax incentives and
certification.

3) Policy Research: the assessment of CSR impacts, by gathering data from different types of firms across all
economic sectors, could be considered to further understand the contribution of private sector towards the
country development for example poverty alleviation, employment, access to healthcare and education. Base on
the results of the assessment, relevant agencies could look into the integration of responsible business aspects
such as sustainable consumption and production, CSR for poverty reduction and sustainable socio-cultural
development into sectoral development plans, investment promotion strategy and other relevant policies.
Practical examples from other countries include: (i) pooling CSR monetary and non-monetary contributions
of several companies to broader impacts on environment, social and business sector such as contribution to
creating more rural enterprises with matching fund with a local bank which results in more job creation and rural
economic stimulation; (ii) establishing a policy mandating registered companies to pay 1-3% of their net profit
towards the social and environmental development of the country; (iii) having a set of CSR indicators that qualify
the impacts on socio-economic development, poverty reduction, health, environment, education, and disaster
risk management; (iv) having listed companies and large corporates to include a statement on environmental,
social, and employee related matters, and respect of human rights in the Annual Report/Disclosed Report (UNDP,
2014).

4) Access to information: Information should be widely accessible and promoted. The resources for starting CSR
program should be available on IPD’s website, department of SME promotion’s website, Lao National Chamber
of Commerce and Industry (LNCCI) office, Lao Securities Exchange office and all business associations.

5) Monitoring and evaluation: The monitoring and evaluation could be done by the “investment for good”
committee comprising IPD, Ministry of Information Culture and Tourism, Lao Security Commission Office,
National Assembly and Lao Tourism Association and other relevant authorities. The “investment for good” is the
model used by Singaporean government to allow private sector to prove their successful track record in business
performance and impacts before deciding to co-invest or extend the concession agreement period.
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