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About the BCRC-Caribbean

❑ Hosted by the Government of 

Trinidad and Tobago through a 

framework agreement with the 

BRS Secretariat

❑ Serves 15 Contracting 

member Parties in the 

Caribbean region

❑ Assist Parties in the execution 

of projects related all four 

chemicals and waste 

conventions
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Support to Caribbean Parties – Updates of National Implementation Plans

GEF 5558 GEF 10154 GEF 10785
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• Antigua and 
Barbuda

• Barbados

• Belize

• Saint Kitts and 
Nevis

• Saint Vincent and 
the Grenadines

• Saint Lucia

• Suriname

• Trinidad and 
Tobago

Guyana • The Bahamas

• Dominica



Support to Caribbean Parties – Updates of National Implementation Plans
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Our approach 
• Establishing Project or National Working Committees for 

stakeholder buy-in and support

• Procurement of suitable and experienced consultants to 
support the data collection, desktop research, and 
consultations

• Development or update of questionnaires – specific to each 
country 

• Constant communication

• National and Regional Validation Workshops  - to share 
findings, lessons learned and challenges during the process 
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To Build Institutional and Human Resource Capacity to 

Deal with the Impacts of POPs and Unintentionally 

Produced POPs (UPOPs) in 8 Caribbean Countries, who 

are Parties to the Stockholm Convention (SC).

TIMELINE: 7 years (Dec 2015 – December 2022)

BUDGET: USD 30,534,239.00 (GEF Funding and Co-financing)

FUNDING 

AGENCY

IMPLEMENTING 

AGENCY

EXECUTING 

AGENCY

Regional Project - Development and Implementation of a 
Sustainable Management Mechanism for POPs in the Caribbean 

AIM:



GUYANA’S NIP UPDATE
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Main Challenges and limitations Main Successes during NIP development

Lack of data and information on POPs 

stockpiles and management

Government or Political 

Will

Limited human 

resource capacity in 

most countries

Communication 

needs different for 

each country

Shared Project 

resources

Inter-agency 

collaboration

Shared Learning 

experiences nationally 

and  regionally to 

inform change

Good Communication 

with stakeholders

Knowledge Transfer

Limited technical 

support on the 

ground

Technical Assistance 

through Capacity 

Building 

Limited time in some 

instances for review or 

adequate data 

collection
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Some good practices 

• Engage the stakeholders in the process of the POPs Inventory data collection 
and NIP Development 

• Good for technical knowledge sharing and training

• Capacity building

• Provide regular updates to your stakeholders and National Working Groups
• Meetings

• Briefing documents

• Shared website

• Make use of alternative ways to capture data – not only survey
• National focus group meetings

• One-on-one meetings

• Follow up phone calls

• Validation Workshops 



#8 Alexandra Street, 
St. Clair, Port of Spain, 
Trinidad and Tobago 

Tel: 1 868 628-8369

info@bcrc-caribbean.org

www.bcrc-caribbean.org

@ Basel Convention Regional Centre - Caribbean

@bcrc.caribbean

@bcrccaribbean

@bcrc-caribbean
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Thank You!

Are there any questions?
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