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This Presentation will give a brief overview of:

v" GEF Chemicals and Green Chemistry Portfolio
v" NIP Update and Objectives

v Project overview

v Global Component

v Links and Continuity with 10785

v' Institutional Arrangement

v Project governance

v" Reporting



GEF Chemicals & Green Chemistry Portfolio
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Our work stream: Stockholm Convention

Monitoring through GMP (now GCMP), NIPs/NIP update

Pesticides (DDT,
Endosulfan, Lindane, uPOPs (dioxins, furans
CLFEITERTEL 08 GIRe, G Industrial Chemicals (PCBs, etc.)

HHPs) PFAS, PBDEs, SCCP, MCCPs
etc.)




NIP Update

Article 7 of Stockholm Convention mandates parties to

(a) Develop a NIP describing the measures for implementing their obligations under the
Convention:

(b) Review and update their NIPs regularly

(c) Transmit its implementation plan to the Conference of the Parties within two years of
the date on which this Convention enters into force for it;

(d) Review and update, as appropriate, its implementation plan on a periodic basis and in
a manner to be specified by a decision of the Conference of the Parties.
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Objectives

Facilitate the implementation of the
Stockholm  Convention in  participating
countries through the development, review
and update of the NIPs and submission to
the Conference of the Parties (COP) of the

Convention.




Overview

Description GEF ID 11945 GEFID 12123

Duration 36 Months 36 Months

Executing Agencies BCCC-SCRC Uruguay; UNEP CSPU; GGKP SCRCs/BCRCs (Africa Institute, China, RECETOX, Senegal); UNEP CSPU

Total Countries Chile; Cuba; Dominican Republic; El Salvador; Honduras; Africa: Benin; Burkina Faso; Djibouti; Gabon; Ghana; Mali; Morocco;
Panama; Paraguay Namibia; Niger

Asia: Bangladesh; Mongolia; Oman; Pakistan
Central Asia and Eastern Europe: Serbia; Tajikistan

Total GEF Funding $3,341,2000 $ 4,894,500
Global Component 1: S 700,000 Global Component 1: S 75,000
Component 2: 5 2,114,000 Component 2: 5 4,560,000
Global Component 3: S 390,000 Global Component 3: S 0 (supported through 11945)
Evaluation (Completion Memo): $ 30,000 Evaluation (Completion Memo): S 30,000

PMC: 5 107,200 PMC: S 229,500



Project Information

Component 1

Component 2

Component 3

Policy, institutional, technical support
and stakeholder involvement for NIP
development, endorsement and future
Implementation

NIP development, review and update
(Art. 7) in coordination with national

reporting (Art. 15

Knowledge management and
information sharing



Comparative Advantage: Global Component

v' Support Articles 7 (NIPs and NIP updates) and 15 (national reporting)

AN

Multi-country coordination helps in synergy in developing NIPs and reducing fatigue among Parties to
update NIPs

Develop capacity of local and regional experts

Develop new guidance tools

NIP review by UNEP Experts

Reports/information on production, use and trade of newly listed chemicals and products

Support digitilization of the inventory/use of BRS toolkit

DN N N N RN

Experience from previous global projects



Links and Continuity with 10785

v' Same overarching objective and compliance framework.

v Direct continuation of Convention obligations.

v' NIP Il institutionalizes and continues the methodology developed under 10785.

v" NIP Il continues piloting and refining sectoral inventory approaches

v" NIP Il upgrades tools created under 10785.

v NIP Il updates and disseminates knowledge products (webinars, policy briefs, case studies and
outreach activities) developed under 10785

v' Expands toolkit use, integrates NIP findings and supports country implementation.

v' Focus on sustaining national POPs data systems and institutional reporting mechanisms.

v' Builds on earlier capacity (training on data interpretation, QA/QC, monitoring plans, toolkit use and
reporting).

v' Uses lessons learned from 10785 to improve methodologies and country support.



Timeline

Q1-2026 Q2-Q3 2026 2026/2027
Project Approved PCA Signed between UNEP Inception Meetings

and EA
2026-2029 2029 2030
*
Implementation, NCM NIP update completed and Terminal Review
coordination meetings and validated

quarterly reporting



Executing Partners

Africa Institute BCRC/SCRC Senegal

SCRC Uruguay

BCRC/SCRC China

RECETOX




Defined Responsibilities

GEF National Government

Donor Nodal Ministry

UNEP Executing Agency

Implementing Agency (lA) Executing Agency (EA)

Overall Supervision Execute, manage and responsible for day-to-day activities of the project
Monitoring and Evaluation Coordinate with partner agencies

Technical support, as needed Report to UNEP IA

Report to GEF

National Coordination Mechanism (NCM)

Steer the project
Representatives from various national agencies/ministries/departments
Provide necessary inputs and guidance



Institutional Framework

P Technical assistance
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Institutional Framework

Executing Agency
(BCRCs-SCRCs)

Il

Ministries responsible for NIPs:
National Project Focal Point
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Reporting

Annual plan updated at the beginning of each year — Progress
» Quarterly forecast - —» Expenditure
» Procurement plan

» Workplan

Quarterly reporting
» Quarterly financial statements
» Progress reporting

Executing Agencies

Annual review
» Report on the actual activities and budget expenditure vs forecast
» Discuss the reasons for delays/ learning lessons Countries



Next Steps e m

NCM Responsibilities Implementation

EAs and countries jointly establish Responsibilities defined Project implementation as per
NCM between various executing the approved workplan

NCM TORs

partners



Contact Us

Jitendra K Sharma

Programme Management Officer /
Task manager
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UN Environment Programme
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