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Stakeholders

Project countries Regional centres

UNEP GGKPBRS Secretariat

Content

Guidance & reports Brochures Case studies

E-learningTools

Channels

GGKP website Green Forum CoP Webinars

LinkedInNewsletter

Frequency

Weekly posts Monthly NIP Dialogues

Bi-monthly events Quarterly newsletter

The NIP knowledge ecosystem

Blogs



Built together

Countries are at the centre of everything the project produces.

Built together with GGKP, UNEP, the regional centres and the BRS Secretariat, alongside international experts, academia, NGOs and industry.

GGKP UNEP Regional centres BRS Secretariat Experts Academia NGOs Industry

Tailored guidance,
tools and events
Matched to countrys’ specific needs

Peer learning across
regions and countries
Share common challenges, best
practices and lessons learned

Connections to experts
and opportunities
Links national teams to specialised
technical support as needs arise.



Component 1,2
 Project outputs

(Guidance, reports, etc.)

Knowledge exchange 
(webinars, workshops,

round tables)

Knowledge products Stakeholders

Countries

Component 3
Regional centres

Experts
(UNEP/BRS, Academia,

NGO/CSOs

NIP Clinics

NIP Dialogues

Post-event reports
(Key highlights, Q&A,

resources etc.)

Activities

Practical knowledge
(e-Learning courses,

brochures,
checklists, etc.)

External knowledge
(BRS, IGOs, NGOs, etc.)

Blogs

Platforms/channels

Green Forum
Community of
Practice (CoP)

Ask the experts
Q&A Posts

Interview videos

NIP project
website

Social media
(LinkedIn)

Quarterly
Newsletter

NIP knowledge management cycle



Available knowledge from GEF 10785

Onboarding NIP Knowledge Kit
Knowledge maps for each stage of the NIP process that point to the right guidance, tool or course

https://www.greenpolicyplatform.org/tools-and-platforms/onboarding-knowledge-kit-national-implementation-plans-nips-under-stockholm


Available knowledge from GEF 10785

Sectoral Approach to Inventories of POPs and Other Chemicals of Concern in Construction, Electronics and Vehicles
Global webinar (Recordings / Webinar report)
Brochures for sectoral stakeholders (Construction / Transport / Electronics))

https://www.greenpolicyplatform.org/event/sectoral-approach-inventories-pops-and-other-chemicals-concern-construction-electronics-and
https://www.greenpolicyplatform.org/research/sectoral-approach-inventories-pops-and-other-chemicals-concern-construction-electronics
https://www.greenpolicyplatform.org/research/managing-pops-stakeholders-construction-sector
https://www.greenpolicyplatform.org/research/managing-pops-stakeholders-transport-sector
https://www.greenpolicyplatform.org/research/managing-pops-stakeholders-electronics-sector


Available knowledge from GEF 10785

Embedding POPs Data Management: Information Systems at National and Regional Levels
Global round table (Recordings / Webinar report)
Ask the Expert: Strengthening POPs Data Systems for Effective National and Regional Monitoring and NIP Update (Blog)

https://www.greenpolicyplatform.org/event/embedding-pops-data-management-information-systems-national-and-regional-levels
https://www.thegreenforum.org/blog/ask-expert-strengthening-pops-data-systems-effective-national-and-regional-monitoring-and-nip
https://www.greenpolicyplatform.org/event/embedding-pops-data-management-information-systems-national-and-regional-levels
https://www.greenpolicyplatform.org/research/embedding-pops-data-management-information-systems-national-and-regional-levels
https://www.thegreenforum.org/blog/ask-expert-strengthening-pops-data-systems-effective-national-and-regional-monitoring-and-nip


POPs and Border Control - HS Code Classification and Practical Application 
Regional workshop (Latin America and the Caribbean / Europe, Africa and Asia)
Quick Reference Pocket List: Chemicals and HS Codes under the Rotterdam and Stockholm Convention (English / Spanish)

Available knowledge from GEF 10785

https://www.greenpolicyplatform.org/event/regional-workshop-latin-america-and-caribbean-pops-and-border-control-hs-code-classification
https://www.thegreenforum.org/knowledge/lista-de-referencia-rapida-productos-quimicos-y-codigos-hs-incluidos-en-los-convenios-de
https://www.greenpolicyplatform.org/event/regional-workshop-europe-africa-and-asia-pops-and-border-control-hs-code-classification-and
https://www.thegreenforum.org/knowledge/quick-reference-pocket-list-chemicals-and-hs-codes-under-rotterdam-and-stockholm
https://www.greenpolicyplatform.org/event/regional-workshop-latin-america-and-caribbean-pops-and-border-control-hs-code-classification
https://www.greenpolicyplatform.org/event/regional-workshop-europe-africa-and-asia-pops-and-border-control-hs-code-classification-and
https://www.thegreenforum.org/knowledge/quick-reference-pocket-list-chemicals-and-hs-codes-under-rotterdam-and-stockholm
https://www.thegreenforum.org/knowledge/lista-de-referencia-rapida-productos-quimicos-y-codigos-hs-incluidos-en-los-convenios-de


Available knowledge from GEF 10785

NIP Academy
Structured, self-paced e-learning courses useful for the NIP national project coordinators and experts

https://www.greenpolicyplatform.org/initiatives/global-nip-update/NIP+Academy


AI federated search and chatbot

AI-powered tools embedded in the Global NIP Update website, helping countries navigate NIP knowledge.

Semantic search
Understands the meaning of a question, not just the
exact words typed. It helps that plain-language
questions return the right answer.

Federated search
Searches everywhere at once: the project's
documents, tools and courses, as well as partner
sites like InforMEA and the BRS website.

Conversational answers
The chatbot replies with a written answer that pulls
together the key points, along with relevant
resources.



NIP Support System

1 · Self-Assessment
Guided questions covering different areas of
the NIP update.

2 · Confidential Reports
Color-coded scoring dashboards and radar
visualisations.

3 · AI Recommendations
Tailored knowledge to bridge each country’s gaps.

4 · Annual Tracking
Monitor implementation progress year over year.



NIP Community of Practice

An interactive collaboration hub on the Green Forum, built for peer-to-peer exchange.

Stream
Share insights and discuss with other colleagues.

Q&A
Raise or respond to questions across the network.

Knowledge
Share national documents, guidance, toolkits and
methodologies related to the NIP.

Blogs
Share best practices and lessons learned.

Regional communities

https://www.thegreenforum.org/group/259/communities
https://www.thegreenforum.org/user/login?destination=/group/259/about
https://www.thegreenforum.org/user/login?destination=/group/259/about


How Country Experience Is Captured and Shared

NIP Dialogues
Recorded interviews with national

and international experts.

Events
Webinars, workshops and roundtables
accompanied by post-event reports.

Green Forum Blogs
Countries’ own stories and lessons,

shared across the NIP network.

https://www.thegreenforum.org/group/259/blogs


Knowledge network around the project

UNEP
Implementing Agency (IA)

Executing Agency (EA)

UNEP 
Chemicals and Health Branch

Regional Centres
5 Basel and Stockholm Convention Regional Centres

Green Growth Knowledge
Partenership

Wider network
International organizations NGOs & CSOs Academia

BRS Secretariat
Official guidance on NIPs and
Article 15 reporting under the
Stockholm Convention

Political and technical support for the
project, with developing guidance,

methodologies and tools

First contact point for project countres, 
knowledge on the ground from the region

Knowledge management and
information sharing, 

green and circular economy experts

External knowledge, case studies and best practices



Key ways for countries to engage

1
NIP CoP activities
Post experience, ask and answer
questions on the Green Forum.

2
Present at events
Present and take part in GGKP
webinars, workshops and round tables.

3
Feedback on outputs
Comment on draft project outputs
upon the request of the project team.

4
NIP Dialogues interview
A recorded conversation with
national and international experts.

5
NIP Clinics
Small-group consultations with NIP
and POPs experts (by region/country).

6
Survey
Ocasional surveys to identify interest,
status and challenge of countries.



Upcoming NIP I, II events

POPs Sampling and
Analysis

Country capacities,
challenges and gaps

SEP-OCT
2026

ROUNDTABLE

Financing for
Implementation

PPP, EPR, GEF, national
fundings, regional

cooperation

NOV-DEC
2026

Global 
NIP Conference

In-person meeting 
with NIP I & II countries

JAN-FEB
2027

WORKSHOP

NIP Support System
Training

Presentation and 
regional hands-on 

training

FEB
2027

* The schedule may change following the project status.

Introduction to
NIP knowledge

NIP knowledge kit, 
NIP I events and

publication

MAR-APR
2027

WEBINARCONFERENCEWEBINAR

ROUNDTABLE

Legal Framework for
Implementation

EU REACH, POPs
regulation, project

countries

Costs and Risks of
Inaction

Economic costs, risks
and vulnerabilities

WEBINAR
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